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Nobody Ever Gets Credit
for Fixing Problems that
Never Happened:

CREATING AND SUSTAINING PROCESS
IMPROVEMENT
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FIGURE 1. The "Physics” of Improvement
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FIGURE 2. The Work Harder Balancing Loop
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FIGURE 3. The Work Smarter Balancing Loop
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FIGURE 4. The Reinvestment Reinforcing Loop

Improvement

DELAY

Time Spent on

\/ Pressure to G
Do Work  + / ap

%/&$’ Capability i’>
Investment in Capability
Capability Erosion

{R)

Reinvestment

¢ +
Time Spent

Working T Actual
Performance

)
Work Harder -

Performance

@ b

Work Smarter Desired
Performance

Pressure to -

Improve

Capability

fEttiFESTIM?

[BRAR ([CEIKC EIM I D SOPHZH>TWWEEAN?

AD, HOTHATIMN?

IoVvIETIR!

* Standard Operating Procedure
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FIGURE 5. The Shorteuts Balancing Loop

{ ——————">| Capability —x—| A

In ment in

Capability
[ DELAY |

Reinvestment

= Time Sm N
Working Actual
T s N Performance
ime Spent on :
Improvement @ @ l

pability
Erosion

+ Shortcuts Work Harder
Pressure to Performance
G
DoWork  + P
B2 1
Desired

Work Smarter D
erformance

Pressure to
Improve
Capability

FIGURE 6. Simuiations of the Wiorking Harder and Working Smartar Strategles
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FIGURE 6. Simulations of the Working Harder and Working Smarter Strategies
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